COUNTY COMMISSION WORK SESSION
August 3, 2026 at 7:00 PM
(Items to be Considered for the Regular Session Agenda on August 17, 2026)
Chairman Bob Rial, Presiding

Call to Order — Chairman
Prayer — Designee
Pledge to the Flag

Roll Call — County Clerk

1. Approval of Minutes June 22, 2026 \Work Session

. Committee Reports

1. Appointments

1. Industrial Development Board
2. Highway Chief Administrative Officer

IV. New Business

1. Budget Amendments — All Funds Except Schools — Mr. Don Hall, Director of Accounts &
Budgets

2. Budget Amendment — School Funds — Mr. Don Hall, Director of Accounts & Budgets

3. Budget Amendment — Charitable Contribution — Promise Land Heritage Association —
Mr. Don Hall, Director of Accounts & Budgets

4. Reimbursement Capital Outlay Notes — Landfill and Highway — Mr. Don Hall, Director of

Accounts & Budgets

Transfer Vehicle from Highway Department to Solid Waste Department — Mr. Don Hall,

Director of Accounts & Budgets

Designate Personal Property as Surplus — Mr. Don Hall, Director of Accounts & Budgets

Establish a Three Way Stop at Cowan and Murrell Roads — Commissioner Carl Buckner

Three Island Ford Road Speed Limit Study — Commissioner Stacey Batey

Dedication of Roads in Montgomery Bell Pointe Subdivison — Mayor Bob Rial

10 Ambulance Grant — Mr. Donny Bear, Director of Emergency Medical Services

11. Contract for Solid Waste Disposal — Mayor Bob Rial

12.Policy for Use of Flock Cameras (LPRs) — Mayor Bob Rial

13. Agricultural Center Borrowing — Mayor Bob Rial

14.School Borrowing — Mayor Bob Rial

15.HVAC Justice Center — Mayor Bob Rial
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V. Other Business

VI. Announcements

The next Work Session meeting will be on Monday, September 8, 2026 at 7:00 P.M. in the
Buford L. (Booty) Reed, Jr County Commission Chamber of the Dickson County
Administration Building, 4 Court Square, Charlotte, Tennessee.

Adjourn



