COUNTY COMMISSION WORK SESSION
January 5, 2026 at 7:00 PM
(Items to be Considered for the Regular Session Agenda on January 20, 2026)
Chairman Bob Rial, Presiding

Call to Order — Chairman
Prayer — Designee
Pledge to the Flag

Roll Call — County Clerk

I. Approval of Minutes December 1, 2025 Work Session

. Committee Reports

lll. Appointments

1. Solid Waste Management Director
2. Medical Examiner
3. Water Authority Board

IV. New Business

1. Budget Amendments — All Funds Except Schools — Mr. Don Hall, Director of Accounts
and Budgets

2. Postage Meter Lease for the Justice Center — Mr. Don Hall, Director of Accounts and
Budgets

3. Additional Property for Agriculture Center — Mayor Bob Rial

4. Capital Outlay Note for Emergency Medical Services — Mayor Bob Rial

5. Capital Outlay for Fire Truck — Mayor Bob Rial

6. 2026 Road List — Mr. Jackie Hodges, Highway Chief Administrative Officer

7. Nels Adams Road Speed Limit Change — Commissioner Randy Simpkins

V. Other Business

VI. Announcements

The next Work Session meeting will be on Monday, February 2, 2026 at 7:00 P.M. in the
Buford L. (Booty) Reed, Jr. County Commission Chamber of the Dickson County
Administration Building, 4 Court Square, Charlotte, Tennessee.

Adjourn



